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Challenging Behaviour — National Strategy Group (CB-NSG)
Thursday 24" November 2022 via Zoom

Workshop 10:

Other Partners

Workshop Facilitator: Marie Lovell and Elly Chapple
Time: 2pm-3pm

The aim of the workshop is:

e Todiscuss and identify the partners the CB-NSG needs to work with to co-produce
and implement this alternative action plan, and identify who to approach to do this

The objectives are:

e To identify what (additional) expertise is needed to contribute to and co-produce
the plan and implement the actions (particularly focusing on the actions identified
in the morning session as a starting point)

o There are likely to be different kinds of knowledge and experience needed
to develop these actions further and put them into practice, as well as any
additional actions identified subsequently

e To share knowledge of individuals, groups, and bodies that are not currently
engaged but who would be interested in and able to contribute to achieving the
aims of this action plan

Background

This alternative action plan will not only need the support of the people here and other
CB-NSG colleagues who have been unable to attend — it will need a wide range of
individuals and groups with different kinds of knowledge, experience and expertise to
make it effective.



Questions for Workshop — Barriers, Issues, Opportunities

1. What kinds of knowledge/skills/experience are needed to ensure this action plan
is effective? Do we have this already or are there any areas missing?

e Do the people that we know with these skills/experience have the capacity
to contribute to this project? If not, who might be able to provide these?

2. Are you aware of any individuals or groups that are likely to have suitable
knowledge/expertise in any of these areas?

3. What barriers might there be to achieving the goals of this action plan? Are there
any individuals/groups who might be able to help us overcome these?

4. Beyond individuals and groups who specifically work in/have experience of this
area, are there other people that you think we should get in contact with? E.g.:

e Politicians
e Journalists

e Anyone else?

Workshop agenda (Timings TBC)

1. Welcome and introductions

2. Presentation to give the background and context for this work

3. Group discussion

4. Actions



Actions: (To be completed during workshop)

Action: What is
needed

How it will be
done

Who will do it

When it will be
done

1.




