Typical process once a referral has been made to a Local Authority’s

Child Protection Team
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Social worker and their manager
decide next course of action
within 1 working day
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Decision is made that further
assessments are required
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Section 17 (Child in Need)
Assessment to determine of the
child is at risk and/or in need of

additional services

Decision is made that no further
involvement from children's
social care services is needed at
this time
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Child and / or the family may be
referred on to other universal /
targeted services
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Child is deemed to be not at risk
but in need to additional services
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Child is deemed to be at risk of
harm
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Strategy discussion to decide if a
Section 47 (Child Protection)
Investigation is necessary
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Section 47 (Child Protection)
Investigation takes place
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Concerns are substantiated Concerns are unsubstantiated
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Social worker meets with the
family and plans any support that
may help the child and/or their
family

Child Protection Conference
takes place and it is agreed that
the child needs a Protection Plan
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Social Worker completes multi-
agency assessments in line with
local policy
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Core group meets within 10
working days of the conference
and may commission further
specialist assessments
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Child protection plan developed
and implemented by lead social
worker
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Core group members
provide/commission
interventions for the child and/or
family
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Child protection review
conference held within 3 months
of initial conference
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The social worker may arrange
for the child's health and
development to be reviewed
regulary



